
One Operating Model. 
Different Execution Contexts.

Organizations engage OTC to strengthen the way work is executed: in individual work, within a 

team, or across multiple teams and business units.
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The question 

it answers

How do I handle my 

own workload under 

pressure?

How does work hold as 

it moves through our 

team?

How does work hold across 

our organization?

What changes Individuals handle their 

own work more reliably

The manager is no 

longer the only 

coordination layer

Teams coordinate more 

reliably across the 

organization

What is put in 

place

Structure inside 

one person’s work

Shared execution rules 

within the team

Shared execution rules 

across teams and units

What breaks 

without it

Commitments drop 

inside one person’s 

work

Commitments drop as 

work moves between 

people on the team

Commitments drop as work 

moves between teams

Who carries 

the structure

Each person, 

for themselves

The team,  

by shared rules

The organization, 

by shared rules

How far it 

reaches

Across one person’s 

own work

Across a whole team Across multiple teams 

and units
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